
 

 

 

Race Officer Instructions 

1. Before you arrive 

 Get to the club at least 60 minutes before the start of the race - and don't stop 

to chat you will need all of that time! 

 Bring a stopwatch to time the races. 

2. Before going on the water 

 When you first arrive, put your name on the board in the Clubhouse, so that 

people know who is RO for the day. 

 Get the radios from the computer cupboard and carry one with you, make sure 

the Fast Safety Boat driver and Duty Officer also carry one. 

 Find the Race Officer Instruction Manual. It is your bible and guide and 

instruction leaflet. Read it as necessary. 

 

3. Prepare the Committee boat 

Collect the Committee Boat from its mooring and moor alongside main pontoon. 

Put onto the Committee Boat: 

 Flags:      F            P            S            X           First Substitute     as a minimum 

 Radio (You should still be carrying one!). 

 Race Officer Instruction Manual: If you are experienced there are still pages you 

MUST read! The instructions for the electronic timer (Annex 1) and the 

instructions for which flags to hoist when and in which sequence (Annex 2). 

 Race Results Sheets. 

 Pursuit Race Start Times Sheet, writing board and pens. 

 Fuel for the day. 

(The Autohoot timer is now permanently wired into Committee Boat battery so no 

longer required to take Autohoot battery from Clubhouse) 

 Check you know how to operate the Autohoot timer.(See Annex 1 – AutoHoot 

Operation. Press the manual hoot button a few times to confirm it’s all OK). 

 Check that the anchor and chain is on the boat and attached. 

 Organize your assistant to put the correct flags onto the hoists. 
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4. Prepare the Race Table (in Clubhouse) 

 Put out the race sign-on sheets. 

 Date them and sign the race result sheets making sure you mark them as Pursuit 
and Handicap. 

 If you want to get a message to all competitors, put it on the course blackboard. 

5. Set the course 

This is one of your opportunities to turn a normal Sunday                                     
into a great days racing! 

 
The course must be posted in the clubhouse at least 20 min before the race start 
sequence. For normal Sunday series racing you should aim to start the Pursuit race at 
10:00am and the Handicap race at 11:45am. 
 
About 40 mins before the start, go on the water in the rescue boat: 

 Take a burgee and the yellow buoy and chain.  

 Go in the rescue boat, it will take less time than using the committee boat, 
especially if you are having to check the wind at the far end of the lake. 

 Get to what looks like the best leeward mark, and check with the burgee at arms 
length in front of you which is the windward mark.  

 If there is no fixed club mark directly to windward then take a transit of the correct 
upwind position and drop the yellow buoy in the position. 

 Look out for wind shifts that can change things. 

 If the wind is light then check that no part of the course will be in the wind shadow 
of the trees or hills. 

 Get in your mind where to put the start line. 

Back on shore at the course board:  

 Has the wind shifted since going out on the water or predicted to shift from the 
weather forecast? If so discuss what to do with a Race Committee member. 

 Check the course book and try to find a course that covers the wind direction, 
your calculated first beat and the following combination of legs. Set the best beat 
you can, and follow this with a combination of: 

o A reach to keep the fleet out of the way of the beating boats 

o A run 

o Another reach (at a different angle to the first) 

o A second beat if it is required (not essential) 

o Unless the wind is very light, try to use most of the lake for the course 

continued….. 
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 Make sure you avoid: 

o Any reach or run under the shelter of the trees 

o Windward marks that are too close to the trees 

o Too many / too few marks: 4, 5 or 6 is the best to aim for 

o Too many places where the paths of boats on different legs can cross 
(especially in the gap between the islands). 

If there is a suitable course in the book then use it. If you do not use a standard 
course then annotate the back of the race result sheet with the reason for you 
decision so that the Race Committee can amend the standard courses. Remember 
a long beat with lots of options for the beating boats (eg. 9 to 2) can be better than a 
more accurate and shorter beat where all the boats have to go the same way. 

 
Draw your course on the back of the race result sheet, and mark with string on the 
course board. 
 
Mark on the course blackboard: 

 Start time (time of start gun) 

 Location of start line 

 Number of proposed laps for the handicap race (estimated number of laps that 

can be sailed by the fastest boat in the fleet in 50 mins. Remember you can 

always shorten during the race if necessary) 

 Course 

 

6. Get onto the water with plenty of time 

Sound the bell in the clubhouse to indicate that you are about to proceed onto the water 
to start the race.  

Gather your Assistant Race Officer and make sure you leave the shore in the committee 
boat AT LEAST 10 MINUTES BEFORE THE FIRST START. You probably need longer 
than 10 minutes if the start is at the far end of the lake. 

You need to allow for:  

 Time to get to the position of the start 

 Time to set the start line properly 

 5 mins for the start sequence 

 Time for competitors to reach the line 
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7. Set the Start Line 

Another opportunity for you to turn a normal Sunday                                  
into a great days racing! 

 

Anchor the Committee Boat at the starboard end of the start line 

The start line should be at least the length of all the boats, and ideally 1.5 times this 
length. This means that for 15 to 20 boats of 5 metres each, it should be 100 to 150 
metres long. This may be difficult at Broadwater but it is the target. 
 

The line should be at right angles to the wind, and with a SMALL bias to the port end 

(i.e. the port end slightly upwind of the starboard end). 

The line can be set by the following procedure: 

 Find a clear place in the committee boat with no wind interference from the cabin 

 Hold the burgee at arms length in your right hand directly in front of you 

 Hold your left arm out pointing straight sideways. Your 2 arms should now 
make a right angle 

 Turn your whole body gradually until the burgee is pointing straight at your face 

 Sight along your left arm and position the committee boat in line with this sightline 
to the far start line buoy.  When you drop back 5 to 10 metres during anchoring 
you will give the start line the required 5 degrees of port end bias 

 The anchor may drag. Be careful !  

 As the boat drifts back, LOWER the anchor to the bottom. Typically, use all the 
chain! There is less chance of the anchor dragging with more line down 

 Make sure the anchor is held firmly 

 If you have managed to drop the anchor on top of some slippery weed, you will 
drag. So you will need to pull the anchor up, clear off the weed, and repeat the 
exercise 
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8. Start the Race 

Try to start the race on time. In light weather or when the slipway is congested you may 
decide to wait for some boats that have been held up and are still making their way to the 
start line.  

 Start the Autohoot and pull up the first flag as per the instructions given in 
Annex 2. 

 Mark the Autohoot sequence card at each hoot so that you know where you 
are in the sequence. 

 Pull or drop the other flags at the designated times as per the instructions 
given in Annex 2. 

 Watch the line for boats that are over. Identify any boats that are over the line, 
and call for the individual recall (X) or general recall (1st Substitute) flags if they 
are required. You can often tell 30 seconds before the start whether people are 
pushing the line or not - a loud shout of "5 boats over" 20 seconds before might 
help to clear the line.  Manually sound one hoot for an individual or two for a 
general recall. 

 For the Pursuit race keep marking the Autohoot tick sheet sequence until 
all boats have started. 

 For the Handicap race make sure you start your stopwatch so you can time 
the finish of each boat. 

9. During the Race  

 List all sail numbers and names of competitors who passed correctly through 

the start line on the race sheets (annotate any that are obviously not in class e.g. 

incorrect number of crew or sails or who started prematurely). 

 Watch the boats around the course. 

 Write down lap positions at the completion of each lap. 

 The Race Officer is responsible for the timing of the race (there is nothing you 

can do about the course now!), so keep watching the fleets and the times. 
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10. Finishing the Race 

10.1. Pursuit Race 

 Remember to record the position of every boat every lap. This is your opportunity 
to practice the recording procedure before the actual finish. 

 10 min before the end of the race, take the committee boat out on the water to 
get a better view of final positions and allow all competitors to better hear the 
finish signal.  

 The Autohoot will sound after 64.5min for the end of the race; ensure you have 
your watch running so that you know when that will be! The finishing signal is a 
long hoot in combination with you raising the F flag.  

 Record the final positions of ALL boats just before the end. You can then check 
this against the sign off sheets. 

10.2. Handicap Race 

 Remember to record the position of every boat at every lap completion. This is 
your opportunity to practice the recording procedure before the actual finish. 

 The race length should be between 50 and 75 minutes for all boats. This means 
you need to be preparing to fly the shorten course flag at a convenient break 
(which will never come!) about 55-60 minutes after the first start. The shortened 
course flag should be raised before the leading boat has rounded the penultimate 
mark and two hoots should be sounded. 

 10 min before the finish set up a finish line between the committee boat and a 
windward mark of the course. The line should be set at right angles to the wind 
(like the start line), such that a competitor finishes by passing between the 
committee boat and the mark without rounding the mark  

(Refer to Annex 3 – Handicap Race Finish Line for further guidance) 

 Record the time and the number of laps each boat has completed. Some people 
find it easier to write down the numbers and times as they finish, rather than 
hunting for the boat number on a pre-prepared hand-written sheet. 

 Boats do not need to do the same number of laps - once the shorten flag is up, 
all boats will finish the next time they cross the line.  
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11. After the Race - Back on Shore 

For the pursuit race, All competitors are required to identify the boat finishing 
immediately in front as they sign off. Check your Pursuit Race final positions against the 
helms record on the sign off sheet. Settle any differences by talking to the helms 
involved. 
 

 Make sure all the race sheets and times are legible. Sign off and date each race 

sheet. 

 Make sure the course is marked on the back of each race sheet. 

 Send Race Sheets to Results Officer. (see Results Sheets – Instructions for Race 

Officers) 

 Return all flags to the flag locker. 

 Tidy the race table. 

 Secure the committee boat on its mooring using the chain and hook. Make sure 

the anchor chain runs out fairly from the bow. 

 Return radios to the computer cupboard 

(The Autohoot timer is now permanently wired into the Committee Boat Battery so there 
is no need to return the Autohoot battery to the Clubhouse for charging) 

 

12. Protest Procedures 

Collect any protest forms formally submitted by competitors and give them to a member 

of the Race Committee. Disputes should normally be agreed between the protester & the 

protested 'on the water'. If this is not so, then he/she may come to you to progress the 

case. Direct the person to the RYA RACING BEST PRACTICES- RULES DISPUTES 

and contact either the Duty Race Committee member or another member of the Race 

Committee ASAP who will progress the matter further. The list of Race Committee 

Members is posted on the Racing Noticeboard. 

 

13. Finally 
 

Thank the Assistant Race Office and Rescue Officer 
 

Breathe a big sigh of relief, and promise yourself not to hassle the Race 
Officer when you are racing - it is not as easy a job as it first looks! 

……………..…and finally thank you. 
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